Pastoral Report February 2021 – March 2021
February 11 - March 11, 2021 (Since last report submitted February 11, 2021)

Building was open for worship in October-November 2020, now back to virtual only.
Livestreaming, posting worship as videos on Facebook, YouTube, 1uccc.org, and Church Facebook page.  UberConference also being utilized.

for church meetings, Zoom is available, as is blended meetings (face to face and zoom)

Worship
- Led worship/preached on the following days 
[bookmark: _Hlk46219873]
February 14, 2021 virtual only service (live stream and UberConference; YouTube, 1uccorg and church Facebook website; February 17, 2021 Ash Wednesday virtual service only ( live stream and UberConference; YouTube, 1ucc.org, and church Facebook page); February 21, 2021 virtual only service (as well as live stream and UberConference; YouTube, 1uccorg and church Facebook website;  February 28, 2021 virtual service (as well as live stream and UberConference (Issues); YouTube, 1uccorg and church Facebook website; March 7, 2021 virtual only worship (live stream and UberConference; YouTube, 1uccorg and church Facebook website; 

Ash Wednesday 2/17/21 drive through ashes – imposed ashes on 27 people (mostly church members)

Funeral: 	Feb 12 – Charles Jim Robinson
	March 6 – Adeline Rose (memorial)

Wedding 	0

Baptism	0
		
Administrative

Meetings
February 15 – consistory
February 16 – pastoral concerns 
February 16 live stream for group celebration toast (Shrove Tuesday)
February 16 – zoom call for celebration/toast (Shrove Tuesday)
February 17 – Lyndsey (discuss membership, rolls)???????
February 22 – webcast, doing public events in light of COVID-19
February 23 – Pastoral Concerns 
February 24 – meeting Lyndsey Doceo bid discussion
February 24 – zoom Property Management Council
March 1 – church and ministry
March 2 – pastoral concerns
March 2 – zoom call with Doceo
March 2 – clergy support group
March 3 – Human trafficking workshop
March 8 – Mercersburg Association, training for boundaries
March 9 – ice cream event
March 9 – pastoral concerns
March 9 – church and community connections (zoom) council

Pastoral Care
Calls - 8
Pastoral Care/Counselling – 16 (face to face to zoom
Continuing to use texting and social media to connect with people

Outreach/Ventures
2/23/21 mobile libraries visited in Carlisle
3/1/2021 1 returning business
3/10/2021 1 new business

Theology Pub: - 
Considering plaza option, and other choices

Community Office Hours: 
On hold

FELLOWSHIP EVENTS –
Men’s group and weekday festival events are on hold, depending on decisions of consistory and statements from the governor about Cumberland county.

INFORMATIONAL

No sunset vespers or Messy church for winter and spring

SABBATICAL: beginning steps (no major changes in last month
PLAN:
Reset, Restart and Refresh
Theme: To look at what makes communities holy and sacred
Discerning when best to have a sabbatical
