Church & Ministry, October 6, 2020

Attendees:  Pastor Chris, Dave, Roger, Kim, Pat, Shirley, Kate 

Dave opened the meeting with prayer.

September meeting minutes were approved on a motion by Shirley and seconded by Pat.

Old Business
· Equipment for Streaming 
· Pastor Chris has purchased some of the items.  The camera mic is working for speaking but is causing some issues with the music.  The camera/mic may be able to be tied into the sound system.  This may cause issues with system compatibility due to age of the system.  Training will be needed for the audio techs.
· Desktop computer originally discussed may not be sufficient, a laptop may be necessary.
· Streaming program will be a cost.  $1k to $1.5k is estimate.  Currently, Facebook streaming is free.  
· Once live services start up again, likely to be echo issues.  
· Dave suggested a dry run prior to going live.

New Business
· Initial in person service
· Making sure the people coming in are aware that masks are required to be worn throughout the service.  
· Reminders that people will be dismissed in groups.
· Pastor Chris recommends leaving the service at the current set up/program for the time being.  Responses will be limited.
· Balcony to be used as overflow
· Newsletter
· To be mailed out from the church
· Iva mentioned it in her exit interview
· It will be emailed to those with email addresses on file and to be sent physically for those who do not have email.  
· Inclusion of protocol for in person services
· Kate will provide the current reading list for the Book Chat Sunday School class
· Decorations for Thanksgiving and Christmas
· Fall setup in 2019 was November 7.  
· Pat suggested having them up for the October 25th service.  
· Possibility of less decorations
· Take down would be after the service on the 15th of November
· Advent starts November 29
· Tree delivery week of Thanksgiving
· Kim will follow up with Bob Myers about the wreaths
· Stable location may be moved.
· Pat got samples of poinsettias from Michaels for display
· Motion made by Kim to order a dozen.  Seconded by Roger.
· Kim suggested using the older ribbon on the front steps as people will not be using them
· Tree, Star, and 1 wreath will be up this year

· Banners
· Banners would be for fall and Christmas.  
· Banners are double sided and mesh.  About $100 for the two.
· Motion made by Pat and seconded by Shirley 
· Church participation
· Solicit congregation members to write prayers/devotionals/statements about the Christmas season
· Pat suggested making that part of the service for the Sunday before Christmas as is usually the service where the choir does special music.
· Pastor Chris suggested sending something to people for Advent.  
· Dave suggested a Christmas tree ornament with the name of the church
· Pat will look into ornaments that are appropriate
· Chris will ask Sharon to start playing the Christmas hymns in Advent instead of waiting until Christmas Eve.  Not being able to sing the hymns will be hard.
· Christmas Eve Services
· Will only be able to have 1 service in the sanctuary due to cleaning.  
· One service in Fellowship Hall and one in the sanctuary.
· One service in the morning and one in the evening.
· One service in person and one service only streamed.
· Decision will need to be made by next meeting.
· Need enough people (ushers) to direct people for 2 services.
· Brass ensemble – video or have them in the balcony
· Flashlights or glow sticks instead of candles
· Chris will speak with Sharon about the music program
· [bookmark: _GoBack]November meeting will be on the 10th at 10am.  
